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Amador County Collaborative 
Ingress/Egress and Education Project

In 2019 the AFSC received funding, from CalFire Wildfire Prevention grant program, 
to continue developing of evacuation map planning, assist FireWise Communities, 
and implement roadside vegetation clearing on 60 miles of private and public road. 

In 2022 the AFSC received additional funding, from CalFire Wildfire Prevention grant 
program, to treat an additional 40 miles of road . 

In 2022, the AFSC and Amador County received the Amador County Evacuation 
Improvement grant, to treat an additional 11 miles of road. 

Through the uses of priority evacuation mapping and community submitted projects 
that AFSC will treat 111 miles of Amador County roads prior to March 2025.



Completed Projects

+In 2022/2023 a total of 160.68 acres of 
treatment along roadways was completed to 
improve ingress/egress.

+Roughly 22 miles of Public Roads were treated

+Roughly 11.2 miles of Private Roads were 
treated

+Amador County Public Works followed behind 
treatment crews and applied herbicide on the 
106 acres of area treated along public roads.
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Current Projects

+ Currently 3 private contractors are working on 
treating Public Roads throughout Amador County. 

+ There are 57.74 miles of Public Roads that are 
contracted to be treated. 

+ Work started in Early January 2024

+ Work is anticipated to be completed by July 2024

+ Amador County Public Works plans to continue to 
followed behind treatment crews and applied 
herbicide.

+ County may need assistance with the purchasing of 
herbicide. 2023 2024
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Program Budget

Grant Info
Grant 
Period

Amount 
Awarded Direct Cost

Indirect 
Cost

Grant Funds 
Spent to Date

Remaining 
Advance or 

Advance 
Requested Invoiced

Amount 
remaining

Ingress/Egress (CalFire) 
5GG19102
(EXTENSION APPROVED)

5/13/2020 -
3/1/2025 

$ 1,044,296.00 $ 949,360.00 $ 94,936.00 $ 515,845.62 $ 38,560.40 $ - $ 528,450.38 

Ingress/Egress Phase 2 
5GA21119

6/2/2022 -
03/15/2025 

$ 600,000.00 $ 545,455.00 $ 54,545.00 $ - $ 600,000.00 
Amador County Evac 
Improvement - (CalFire) 
5GG21101
(EXTENSION DENIED)

6/14/2022 -
3/15/2024 

$ 379,982.40 $ 335,000.00 $ 44,982.40 $ 87,493.36 $ 6,586.64 $ 292,489.04 
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Program Budget

Spent, 
$603,338.98 

Contracted, 
$576,585.00 

Remaining, 
$844,354.42 Indirect, 

$194,463.00 

Staffing, 
$80,000 

Other Project 
Goals, 

150,000

I/E 
Treatment, 

$419,891.00 

REMAINING GRANT FUNDS

PROGAM GRANT FUNDS



Program Deliverables

Completed, 33.2

Contracted, 
57.74

Work 
Remaining, 
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What’s Next?

+Release RFP for next private roads phase

+ Working with County on developing maintenance schedule for 
County Roads

+Develop better mapping protocol for tracking completed work 
and scheduling maintenance needs

+Develop/discuss funding herbicide application budget for County 
Roads

+Communities identify priority road sections. AFSC will work with 
communities to get Rights of Entry for properties along all 
roadways. This is an incredibly time consuming and important 
part of the project. 



Collecting 
Community 
Input

www.amadorfiresafe.org/project-proposals

https://www.amadorfiresafe.org/project-proposals


Thank You!
Amanda Watson

AmadorFireSafe@gmail.com
www.AmadorFireSafe.org

mailto:AmadorFireSafe@gmail.com
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